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How are leaders adapting and managing

The survey represents responses from these geographies

To better understand how remote working has impacted business leaders 
around the world, we set out to learn what they are saying about the benefits 
and challenges of their experience.

Is the virtual environment working and is it a feasible long-term solution?  

Will we, and can we continue to work remotely?

And most importantly, How can teams work better in a virtual 
environment?



Two key findings that emerged 

There is a clear message that 65% of respondents 
think that it is necessary to have a highly functioning 
remote working culture

Approximately 60% of respondents 
definitely want their teams to work 
remotely in the future &

Q: How important to your business is it to have a highly 
functioning remote working culture?

Q: Do you see yourself being open to working 
remotely into the future, or is this a temporary 
situation that you would like to see pass?



Additional key findings

A little over 65% report that managing a 
remote team is not a new skill for them.

We do not find this suprising considering 
the proliferation of technology for working 
remotely, and that many of our 
respondents already have remote teams.

Working with remote teams is fairly common

Q: Is managing a team remotely a new skill for you?



There were mixed results on how productive we are

There were several comments regarding 
reduced productivity in the early stages of the 
crisis. Some of this may be due to the initial 
challenges of shifting to a remote model. It 
could also be due to the fact that entire families 
were at home making it very challenging to 
balance the work and family.

It would be interesting to follow up on 
productivity now, as in some areas day care and 
schools are beginning to open up, enabling 
parents to work with less distractions. Each 
organisation should consider evaluating this 
independently. 

Q: Would you say that your team has been more 
productive working remotely?



Have management styles changed?

This was the first of the open questions and elicited a wide response that seems to be directly 
linked to the type of work being performed.  

The types of work that require a high degree of interaction and complexity (i.e. workshops, 
facilitated sessions and creative tasks) call for a different management style. This is likely one 
area that many businesses will need support with, should they continue working with remote 
teams.

From what we have learned, we believe facilitation methodologies can help to accelerate 
alignment and decision-making processes for teams, including in a virtual environment.

Q:  Some leaders have shared that their style of management has changed significantly when 
leading a team remotely as opposed to in person, would you agree? If yes, how?



People are very comfortable working from a 
distance…

An overwhelming percentage clearly felt that 
there is a strong degree of trust. No one 
responded that there was a lack of trust in their 
organisation.  

Almost 65% responded that the level of trust has not 
changed since starting to work remotely. This is not 
surprising given that most of the respondents pointed 
out the efforts that the leadership team has taken to 
communicate and support employees during this crisis.

…and the survey showed that there is a high level of trust between leaders and their teams

Q: Has this level of trust changed since 
starting to work remotely?

Q: Do you feel that there is a strong degree of 
trust from the people you work with directly?



There are some clear challenges

The overwhelming negative result revolved around social contact and how people connect. The 
lack of spontaneous conversations and the loss of in-between meeting discussions is leading to 
a sense of lost productivity and efficiency. It is interesting to note that this is similar to some of 
the reasons other organisations began to roll back remote working policies a few years ago.

What we also found interesting is that some reported that it is more difficult to share information 
and be creative outside of formal structures for collaboration. 

Q: Describe one negative result from your team working remotely.



Start, Stop and Continue Behaviours

The Start and Stop behaviours were very much aligned and focused on improving 
communication - making it clear, intentional, and timely. There was also a focus on 
management behaviours related to structure and micromanagement. The concern was 
that management needs to create a trusting environment, manage by objectives or goals 
versus arbitrary tasks and respect employee boundaries. 

The responses on behaviours relating to technology focused on limiting emails while 
improving technology competence in other tools such as Slack, MS Teams etc.

Q: If you are new to working remotely, what behaviours have you had to 
stop, start, and continue to be successful in your role so far.

The Continue behaviours focused on the importance of keeping and maintaining routines. There was a 
clear message on the need to balance autonomy and trust with accountability. Respondents also stated 
the need to maintain empathy, humour, focus and of course, communication.



The call for help

The majority of survey respondents indicated 
that they would be interested in a service that 
would help their teams. 

Q: If there was a service that would help your team adjust to remote working from an insights, 
behaviour and method perspective, would this be interesting to you?



Where to from here..

Working in a virtual environment has brought new challenges, but as we 
have learned not all challenges are with the adaptation of technology 
alone. 

We understand that intent-driven collaboration, team alignment and 
vision-led planning sessions are still key in not just getting teams 
through the current business environment, but to a destination in the 
future they aspire to be in.

Companies that are going to continue to be successful need to focus on 
building these core competencies as key differentiating factors.



We would like to help

We would like to explore how we can help your organisations in these times of change.

We have been working with leading leading organisations across multiple industries and countries for 
20+ years. With our combined experience in Facilitation, Business Design and Management 
Consulting, we have a broad skillset to help organisations succeed in overcoming todays demands. 

There is one goal we work towards - helping teams have the right conversations to produce the best 
outcomes.

To have a conversation, contact us at: info@vantage59.com

Thanks- Josh and Scott

http://vantage59.com

